ACCELERATING CHANGE

WHY ?

36%

6%
1/6

ONLY 36 % OF THE
LABOR FORCE IS
COMPRISED OF WOMEN
Most often quoted reasons include family
obligations, cultural values and the corporate
bias.

PERCENTAGE OF WOMEN
IN PARLIAMENT
Females seeking political office face ample
barriers with regards to funding, party biases and
negative stereotyping.

1 IN EVERY 6 WOMEN
HAVE FACED DOMESTIC
ABUSE
Intimate partner violence, domestic abuse and
street harassment have reached a stage of
normalcy, worsened by a culture of victim
blaming and silence.

INSPIRE LAB
ACCELERATING CHANGE

WHAT ?
Inspire Lab is an year long leadership accelerator focused on
leadership, career development and community organizing.
The first phase of the project will screen and select 50 young
women ( 15 - 21 years) who come from high risk backgrounds
and communities. Some of our selected trainees come from
low income settlements or fishing communities and many
have faced some form of abuse or have undergone teenage
pregnancy or incarceration at some point their lives.
We fiercely believe that young women who come from such
positions of trauma and hardship, when connected with the
needed resources, skills and a strong support system have
the unfathomable potential to drive change within their own
communities.

OVERVIEW
The accelerator comprises of 18 modules delivered through an
interactive workshop format. The tools and methodologies come from
the Leading Change program that was developed by the University of
Cambridge and the Queen's Young Leader's program. The program has
four key focus areas :

GENDER BASED VIOLENCE + SEX.ED
Gender Based Violence - What can be done ?
Sex Education - Staying safe and healthy,
Igniting the activist in you.

DIGITAL LITERACY
Office package, Adobe and Google tools.
Leveraging your social media presence.

LEADING CHANGE
Leadership and community organizing.
Project design, planning and execution.
Each team will be provided a mini-grant through which they
will spend two months designing and implementing their
own community based intervention.

MENTORING AND NETWORKING
Mentor matching and relationship building.
Making your Net- Work.
Crafting your pitch : Resume building & interviews.

IMPACT PROJECT
We strongly believe that providing young
women with leadership skills, training and
soft skills doesn't get the job done but
opportunities should be created for them
to put these skills to use - to take action
and to drive change.
At the end of the 18 workshops we divide
the class in to teams based on their
locality. Each team will then be given a
mini grant to design and execute their own
Community Impact Project.
This could range from an awareness
building workshop on gender based
violence to a more ambitious construction
project or anything that the team feels is a
critically need within the community.
This would provide the trainees with an
opportunity to apply the skills they've
gained within a real life scenario.

FOCUS AREAS
Project design and planning.
Human Centered Design and research.
Project management.
Stakeholder mapping and
management.
Budgeting, fundraising and crafting your
pitch.
Measuring impact and sustenance.
Team management.

WITHOUT BORDERS

ABOUT US
Inspire Lab will be designed and implemented by
Without Borders Sri Lanka along with our partner
organizations who will assist in the curation and delivery
of the workshops.
Without Borders is a Social Enterprise with a core vision
of empowering individuals and communities to become
their best through innovative education models.
We currently run three learning centers in Deraniyagala,
Dehiowita and Maradana where we offer an immersive
five staged curriculum focused on English, leadership,
creativity and digital literacy. By its fourth year of
operation our aim is to ensure that each center is self
financed and community run.
Founded in 2014 we've currently impacted over a 1500
trainees across 7 deep rural communities. In addition to
this we also actively work on the following four focus
areas.

a. Curriculum innovation.
b. Research on tech-based education solutions.
c. Teacher training workshops.
d. Sustainable, community driven development.

Global Trailblazer's Award - Harvard Social Innovation Collaborative
Queen's Young Leaders Award - Royal Commonwealth | Featured on BuzzFeed

Getting onboard
Current Funding

Avenues

The Pan Asia Women's Association has
extended their generous support through
an initial grant of 2500 pounds

SPONSORSHIP

( 472271 LKR approx ) to kick start the
first phase of this project.

RESOURCE PERSONS

Since we're working with young women
from underprivileged backgrounds we
are committed to covering all the costs

MATERIAL SUPPORT

associated with their attendance
including meals and transport for the
duration of the program.

VOLUNTEER

Hence we rely heavily on the support of
external donors and resource people to
ensure that we offer a high quality
program with stellar programming and
resources.

Main Cost Groups
Refreshments
Total : 270,000 LKR
50 participants + 10 guardians = 60 in total.
Refreshment : 100 LKR / Lunch : 150 LKR
( 60 Participants x 250 LKR x 18 sessions )

Transport
Total : 45,000 LKR
50 LKR per participant within Colombo
100 LKR per participant beyond Colombo

Community Impact Project - Grants
Total : 150,000 LKR

A minimum of 30,000 LKR per team

We're looking for a company or
individual donor who might be
willing to sponsor refreshments
for a session or two.

Individual donors or
organizations interested in
sponsoring each participant or a
group.

Individual donors or a company
who might be willing to finance a
project as a part of their CSR
initiatives,

GETTING ON BOARD - AVENUES
Sponsorships
Supporting a cost category of your choice - refreshments, transport or project
grants. We would arrange a suitable promotional through both our print media
outreach and our social media channels that have an organic reach of over 15,000.

Resource Persons & Mentors
If any of our focus areas align with the interests or expertise of you or your
organization. We would love to have you on board to run a session or a workshop.
Each of our 50 trainees will be matched with a personal mentor who will
engage with them in a series of one-on-one mentoring sessions. If you're
interested in empowering and guiding young women to become nothing but
their best, we would love to have you become one of our advisory mentors.

Volunteer
Our workshops usually run twice a month on alternating Saturdays and if you're
interested in working with young girls, managing teams, mentoring and organizing
workshops, we would love to have you join our team.

Material Support
We're always open to any kind of material support from promoting your
company's swag or merchandise to helping us out with some extra stationary
supplies.

GET IN TOUCH

Project Director - Mahiya Rafeek
Email : mahiyarafeek@gmail.com
Call : + 94 777-256-923
For Volunteers and Mentors
Project Manager - Osuri Embulgamage
Email : osuri23@gmail.com
Call : + 94 77-686-5040
For Sponsorship and Partnerships
Project Design Lead - Kavindya Thennakoon
Email : kavindyathennakoon95@gmail.com

facebook.com/withoutborderslk/
@WithoutBorderSL
Without Borders Sri Lanka
linkedin.com/company/without-borders-sri-lanka
@withoutborderslk

It was a pleasure to tell you our story.

